ONANCOCK

VIRGINIA'S EASTERN SHORE

Town Council: Lisa Fiege, Omar Grubb, Cynthia Holdren, Joy Marino, Sarah Nock, Ashley Pettit
Mayor: Fletcher Fosque | Town Manager: Matt Spuck
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Town Council Meeting
August 25, 2025, 7:00 p.m.

Agenda

Call to order and roll call.
Pledge of Allegiance
Consider the meeting minutes from July 28, 2025.
Public Hearing
a. None scheduled
Public Presentation:
a. None scheduled
Council Action
a. Read Resolution to Support the VDOT project for eight new crosswalks.
b. Public Comment on Resolution.
c. Consider Resolution.
Council discussion:
a. Discuss the ordinance regarding remote meeting participation.
Committee Reports
a. Planning Commission (Cindy Holdren)
b. Economic Development Authority {Lisa Fiege)
Community Reports
a. Onancock Main Street {Lisa Fiege)
b. Historic Onancock School (Sarah Nock)
¢. Sail 250 (Lisa Fiege/Debbie Caton)
Public Comment
Mayor’s Report
Town Manager's Report
a. Financial Report
b. Manager’s Report
c. Police report
Town Councilmember comments
Closed session.
a. None scheduled.
Adjourn

15 North Street | Onancock, Virginia 23417 | 757.787.3363 | onancock.com
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Town of Onancock
Town Council Meeting
Monday, July 28, 2025

7:00 PM

Call to order and roll call. — Mayor Fosque called the meeting to order at 7:00 PM and
roll was called. Councilmembers Lisa Fiege, Omar Grubb, Cindy Holdren, Joy Marino,
Sarah Nock, Ashley Pettit, and Mayor Fletcher Fosque were present. Town Manager
Matt Spuck and Town Clerk Debbie Caton were also present.

Pledge of Allegiance

Vote on meeting minutes from June 9, 2025. - Councilmember Fiege moved to approve
the meeting minutes. Councilmember Marino seconded the motion. The motion passed
with a 6-0 vote.

Vote on meeting minutes from June 23, 2025 — Councilmember Fiege moved to approve
the meeting minutes. Councilmember Holdren seconded the motion. The motion
passed with a 6-0 vote.

Vote on meeting minutes from July 1, 2025 ~ Councilmember Fiege moved to approve
the meeting minutes. Councilmember Nock seconded the motion. The motion passed
with a 6-0 vote.

Joint Public Hearing — The Public Hearing opened at 7:05 PM. Chairperson Grier called
to meeting to order for the Planning Commission and rolled was called. Commissioners
Jeff Adler, Cindy Holdren, Jim Labadie, James McGowan, Greg Temple, Paul Weitze! and
Chairperson Casey Grier were present. A quorum was established. The Public Hearing
closed at 7:07 PM.

a. Chapter 2, Article V, Division 3 of Town Code, Planning Commission Bylaws —
Commissioner McGowan moved to recommend the Town Council approve the
bylaws with the amendments as suggested. Commissioner Temple seconded
the motion. The motion passed with a 7-0 vote. The Planning Commission
adjourned at 7:20 PM.

Public Presentation
a. None scheduled.

Council Action
a. Motion to appoint a Council member to sit on the Welcome Center
Committee~ Councilmember Fiege moved to appoint Councilmember Grubb to

the Welcome Center Committee. Councilmember Marino seconded the motion.
The motion passed with a 6-0 vote.
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Motion to adopt the Planning Commission Bylaws into Chapter 2, Article V,
Division 3 of the Town Code. - Town Manager Spuck will update the bylaws with
the suggested amendments for approval at the next regular town council
meeting.

Motion to adopt ordinance Article IV: Transient Occupancy Tax —
Councilmember Fiege moved to approve Transient Occupancy Tax ordinance
replacing the current ordinance found in Article V. Councilmember Holdren
seconded the motion. A roll call vote was taken:

e Councilmember Fiege — aye

¢ Councilmember Grubb - aye

» Councilmember Holdren - aye
¢ Councilmember Marino - aye
o Councilmember Nock - aye

* Councilmember Pettit — aye

The motion carried with a 6-0 vote.

Motion to change the Onancock Personnel Policy for Onancock -
Councilmember Fiege moved to update the personnel policy to the overtime
language for grant funding for the Police Department. Councilmember Nock
seconded the motion. After Town Council discussion, Councilmember Fiege
changed the motion to amend the suggested language under the grant funding
in the personnel manual to read when the police department are working hours
that are funded by a grant, officers shall be paid at a rate found in the Police
Department’s operation policy manual and will not exceed grant limitations.
Councilmember Nock seconded the motion. A roll call vote was taken:

¢ Councilmember Fiege — aye

¢ Councilmember Grubb - aye

e Councilmember Holdren - aye
e Councilmember Marino - aye
e Councilmember Nock - aye

* Councilmember Pettit - aye

The motian carried with a 6 0 vote.
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Town of Onancock
Town Council Meeting
Monday, July 28, 2025

7:00 PM

e. Motion to prepare for a public hearing regarding appropriation of funds. —
Councilmember Nock explained the concept of the appropriation of funds is to
try to find a way to help the Historic Onancock School (HOS) repair the roof and
replace the HVAC equipment based on the prior month’s presentation and the
information that was given. This concept is a grant/loan hybrid through the
Economic Development Authority (EDA) to keep the town owned building
functional and to keep it from falling into disrepair. Council discussion ensued.

Councilmember Fiege reviewed the financial reports for FY2025
and noted the sewer revenue netted $678,000 over expenses,
Councilmember Fiege wants the EDA involved to make the
conversation more robust.

Councilmember Marino has concerns about the dollar amount
of the loan. She feels the B0%/20% repayment terms with the
HOS only paying 20% is not reasonable. She would like the
repayment terms to be 50%/50%. Councilmember Marino
suggested if the town is going to assist with the repairs, then the
town needs to play a more active role in the HOS by reviewing
the annual budget and having closer supervision on how
taxpayer money is being spent.

Councilmember Holdren supports the Town funding the repairs
because HOS is a community asset. Councilmember Holdren
would like to see further discussion for the mechanism on how
to fund the repairs whether this is the Town funding a 100% or a
hybrid plan. A joint meeting needs to be scheduled with the
EDA and a decision need to be made within the next few
months.

Councilmember Nock noted the original draft of the repayment
terms, suggested a 50%/50% split between the Town and HOS
but the loan payment of $2,700 after two years of interest only
payments was too much for HOS. The delays in opening the
Performance Pavilion have also delayed the development of that
revenue stream.

Councilmember Pettit agrees the funds need to be spent on the
building and the HVAC equipment should be the priority. The
Town should invest in the building.
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s Councilmember Grubb visited HOS to help make an informed
decision. He has concerns when the upgrades start, there could
potentially be unforeseen issues with the building. He would
like to take the projects slow but he thinks the HOS needs the
help.

Councilmember Nock moved to instruct the Town Manager to prepare a
Public Hearing for our next normatly scheduled meeting to hear public
comment on the Town appropriating $800,000 from the Idle Cash
Reserve Fund to the EDA to create a donor advised fund named
“Grant/Loan Property Capital Fund “ whose purpose is to grant a portion
and loan the remaining portion of the funds necessary for an
infrastructure project done by a business or nonprofit located within the
town limits of Onancock on a town facility. Capital is any tangible
project with a useful life longer than S years. The grant can be up to
80% of the total project quote plus a 15% contingency. The loan is the
net difference between eligible project costs and the grant.
Councilmember Fiege seconded the motion. After town council
discussion, Councilmember Nock amended the motion to say, a meeting
between the EDA and the town attorney should be scheduled before the
Public Hearing. The Public Hearing will be scheduled no later than the
September 2025 regular town council meeting.

The motion passed with a 6-0 vote.

9) Council discussion

a.

None scheduled.

10) Committee Reports

a.

Planning Commission (Cindy Holdren) ~ Councilmember Holdren reported the
Planning Commission met on Monday, July 7, 2025. They discussed the zoning
change application but took no action. The Planning Commission also heard
from the board members of Onancock Business and Civic Association (OBCA)
about their mission and activities. The Commissioners gave updates on their
assigned updates on the Comprehensive Plan.

Economic Development Authority {Lisa Fiege} — Councilmember Fiege reported
the EDA did not meet.
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Monday, July 28, 2025

7:00 PM

11) Community Reports

C.

Onancock Main Street (Lisa Fiege) ~ Maggie Grant, Program Manager reported
OMS was awarded a $50,000 Downtown Investment Grant from Virginia Main
Street. The project has several components including a public-facing exterior
improvement grant for the Downtown commercial buildings. OMS submitted a
Virginia Tourism Commission {VTC) micro business marketing leverage
programming grant. OMS asked for $5,000 to help promote businesses during
the shoulder season. OMS used funds from last year’s VTC grant to submit ads
in the Virginia Living Magazine. Lastly, OMS was awarded $10,800 from the
Virginia Tourism Corporation for another marketing leveraging program grant for
FY2026. OMS applied for the full amount of $20,000 but given the volume of
requests, they were not awarded the full $20,000. OMS is asked the Town
Council to release the full $20,000 portion of the grant match that was approved
at a prior meeting. Councilmember Fiege moved to release the allocated
$20,000 as the OMS grant match. Councilmember Holdren seconded the
motion. The mation passed with a 6-0 vote.
Historic Onancock School {Sarah Nock} — Councilmember Nock reported the Ice
Cream Social was a tremendous success. The soft opening of the Performance
Pavilion had over three hundred people in attendance. Councilmember Nock
thanked The Southern Fog Band for providing free services. The following
upcoming events are scheduled:

¢ Wine Wednesday, Wednesday, August 6, 2025

+ Performance Pavilion Grand QOpening, Friday, September 19, 2025,

with Fil Rhythm and Johnny Mo.

Sail 250 (Lisa Fiege/Debbie Caton) - Councilmember Fiege reported the VA Sail
250 is scheduled for the weekend of Friday, June 12, 2026 - Sunday, lune 14,
2026. We will host the ta!l ship Lady Maryland along with other activities
throughout town to celebrate the nation’s 250" anniversary.

12) Public Comment —

a.

b.

Jay Miller — Mr. Miller asked if the zoning application for the new housing
development has been postponed? Casey Grier, Planning Commission
Chairperson explained there will be a public hearing scheduled during an
upcoming Planning Commission meeting about the zoning application.
Tiarra Tracy — Ms. Tracy and a group of volunteers are publishing and hand
delivering an educational brochure to help reduce the need for mosquito
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spraying. The spraying process can harm other pollinators. Ms. Tracy would like
a balance between safety and a healthy environment.

John Orth — Mr. Orth asked the following questions about funding for the
Historic Onancock School. 1. Does the art Center in its present state generate
enough funding to benefit the town over the loan period of either 10 years or 40
years? 2. Will the funds be recouped by the town in higher rents for the
tenants? 3. Will the town ever update the lease agreement? 4. Will the grant
funds received by OMS help facilitate new occupants in the empty buildings in
the downtown area?

Rosemary Paparo — Ms. Paparo referenced page 34 of the July Town Council
packet is the term sheet for the financing of 5800,000 loan to HOS. The first line
reads, “the Onancock Economic Development Authority (EDA) has prepared the
following term sheet. This statement is false. The ODEA met in June but did not
have a quorum. One member of the EDA has not attended any meetings. Ms.
Paparo would like to schedule a meeting before the regular scheduled meeting
in September.

Rick King — Mr. King thanked the Town Council for consideration in assisting
Historic Onancack School to continue to operate in a safe environment with a
roof that does not leak and a HVAC system that works.

Priscilla Hart —Ms. Hart is concerned about a loan proposal for $800,000 to
Historic Onancock School. Ms. Hart is also concerned about how the earlier
motion was presented grant/loan for the HOS and that is bypasses the EDA. The
soft opening of the Performance Pavilion was successful.

Kasey Grier = Ms. Grier asked about the progress of the baskethall court. She
stated this is where a legitimate use of the reserves could help preserve an
existing facility of the town. As the Planning Commission Chair, Ms. Krier
updated the Town Council on the goals of the Planning Commission and work on
the Comprehensive Plan. Outside organizations like OBCA and OMS have given
presertations about their Mission Statement and organization’s goals at the two
meetings.

Mark Sinclair —=Mr. Sinclair supports funding the school. Mr. Sinclair also
supports mosquito spraying. He thanked Town Manager Spuck for running the
sprayer. Mr. Sinclair thinks Chaney Enterprises should be more responsible for
debris left in the streets.

Margie Labadie - see full statement attached.

Dana Simson ~ Ms. Simson asked for a list of upcoming maintenance issues for
town infrastructure. Ms. Simson asked for more clarity on the loan/grant
structure for HOS.
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13} Mayor’s Report - Mayor Fosque plans to continue collaborating with Virginia Tech to
know if the mosquito spraying is effective. Mayor Fosque supports the brochure on
mosquito prevention. Mayor Fosque and other members of the Town Council will
attend the VML conference scheduled in October 2025,

14) Town Manager’s Report

a. Financial Report - The full financial report is in the Town Council packet.

b. Town Manager Report ~Town Manager Spuck gave updates on the following
projects:

*  Wayfinding Signs — Town Manager Spuck is waiting for a response
from VDOT before scheduling the next committee meeting.

» Town 5quare - the installation of the irrigation system is being
scheduled.

® Entry way sign - the sign is being installed next week.

¢ Welcome Center = The Welcome Center is opening Friday, August 1,
2025. Hannah Ayres is reaching out to town partners to gather
artifacts and other historical items that would be appropriate for
wall décor or fit in the showcase.

e Basketball court — The base is almost done. Crockett Avenue and the
basketball court will be paved on the same day.

¢. Police Report = The full police report is in the Town Council packet.

15) Town Councilmember Comments -

a. Councilmember Fiege - Councilmember Fiege welcomed Councilmember Pettit
to the Town Council. Councilmember Fiege will email Town Manager Spuck a
few questions about the financial report.

b. Councilmember Grubb - Councilmember Grubb wanted to clarify he is not
against the school but wants to be thoughtful about the loan/grant of $800,000.

¢. Councilmember Holdren — Councilmember Holdren thanked the Police
Department for reaching out for donations to assist foster parents with the
arrival of a foster child. She hopes that next year this will be added to a
Manager’'s Minutes newsletter in February or April to widen distribution of the
request.

d. Councilmember Marino —~Councilmember Marino echoed Councilmember
Holdren’s sentiment about the foster care donations. Councilmember Marino
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complimented Ms. Simson and Ms. Tracey on the mosquito prevention
brochure. Councilmember Marino thinks the EDA needs an attorney.

e, Councilmember Nock - Councilmember Nock welcomed Councilmember Pettit
to the Town Council. She reminded everyone to register for the Samual Qutlaw
Blacksmith shop luncheon next month. Councilmember Nock reiterated the
town attorney said it would be a partnership to loan the HOS money but that
the money can be loaned through the EDA.

f. Councilmember Pettit - Councilmember Pettit enjoyed the experience and looks
forward to serving.

16) Closed session,
a. None scheduled.
17) Adjourn - Councilmember Fiege moved to adjourn the meeting. Councilmember Nock

seconded the motion. The motion passed with a 6-0 vote. The meeting adjourned at
9:20 pm.

Fletcher Fosque, Mayor Debbie Caton, Town Clerk
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Submitted by Margie Labadie

The Historic Onancock School is a joyful place to be.

We are a place where volunteers both local and from far away come to help. Volunteers have
put in thousands of hours annually at the School and have done so year after year, for 17
years. They see the value in what we do. When you see all the derslict schools up and down
the Shore, we know we don’t want that for Onancock.

On July 19th we held a free concert at our newly completed Pavilion - a soft opening with local
Southern Fog Band. More than 300 people attended! The band music did not shake the
neighborhood. The sound, as expert Geoff Daking described last year, was contained.

The audience members - who it was said would be disrespectful and disruptive to the
neighborhood, well, they turned out to be our friends and neighbors - who were just dancing
by the stage and seeking shade under our lovely trees.

While the band played — kids played on the playground — and an early evening pickup soccer
game took place down on Serini Field. And no one complained!

The HOS Pavilion soft opening was everything we hoped it would be, with locally sourced food
and drink vendors. And despite ridiculous heat, when the day was done, the grounds were
cleared by volunteers,

Oh, and the officers we hired for security from the Accomack County Sheriff's department both
joined the gym at the building.

We invite you see for yourselves and join us for our Grand Opening on September 19th.

Everyone’s favorite local bands, with Fil Rhythm and Johnny Mo, will play a free concert from
5-8 PM.

Now, | want to say this. There is not a single person working or volunteering at the Schoo! who
doesn’t work hard. We ali want to contribute to our town in the best way we can.

And we at HOS still have challenges ahead. The businesses at HOS are in a 100 plus year old,

town owned building. The HVAC, roof and windows still need replacing so the building remains
viable.

We have built a Pavilion that in the future will generate sustainable income for our non-profit
and allow us to help pay for what needs to be done. We have demonstrated that our Pavilion

programming will bring visitors to town when we have events. Further supporting downtown
businesses when they shop or dine.

We have presented reasonable and realistic solutions to fix what needs to be done. These will

not just benefit the School, they will benefit the Town of Onancock and in fact the whole
Eastern Shore.

We ask the people of the town to trust Friends of Onancock School as you have done for the
last 17 years.

We ask the people of Onancock to support Town Council in helping us sustain and improve the
Historic Onancock School. We ask Town Council to work to make this possible. It is an
investment in a joy filled future for all of us.

Thank you.

| ask this be included in the Minutes of tonight's meeting.
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VIRGINIA'S EASTERN SHORE

Town Council: Lisa Fiege, Omar Grubb, Cynthia Holdren, Joy Marino, Sarah Nock, Ashley Pettit
Mayor: Fletcher Fosque | Town Manager: Matt Spuck

TOWN OF ONANCOCK, VIRGINIA
RESOLUTION NO. 2026-01

A RESOLUTION OF THE ONANCOCK TOWN COUNCIL AUTHORIZING THE SUBMISSION OF A FINAL APPLICATION
FOR THE TRANSPORTATION ALTERNATIVES PROGRAM (TAP)} GRANT AND EXPRESSING CONTINUED SUPPORT FOR
THE CROSSWALK SAFETY PROJECT

WHEREAS, the Town of Onancock previously submitted a preliminary application for funding through the Virginia
Department of Transportation’s (VDOT) Transportation Alternatives Program (TAP) for a pedestrian safety
improvement project involving the installation of eight strategicaily placed crosswalks within the Town limits; and
WHEREAS, the Town was awarded preliminary approval under the TAP program, including access to VDOT
consultants to assist with design and cost estimation; and

WHEREAS, the purpose of the project is to improve pedestrian safety and accessibility for residents and visitors of
Onancock; and

WHEREAS, the Town has now been invited to submit a final application for TAP funding, which would cover up to
70% of the total project cost, contingent on a 30% local match to be provided by the Town; and

WHEREAS, the Town Council is supportive of the goals of the proposed crosswalk project and wishes to continue
participating in the TAP grant process;

NOW, THEREFORE, BE IT RESCLVED by the Town Council of Onancock, Virginia, as follows:

1. The Town Council confirms its previous support for the submission of the initial TAP application and expresses
continued support for the proposed crosswalk project.

2. The Town Manager is hereby authorized to submit the final application for TAP funding on behalf of the Town.
3. The Town Council acknowledges that, while supportive of the project, it will reserve final decision-making

regarding the commitment of local matching funds until a detailed and accurate project cost estimate has been
received and reviewed.

4. This resolution shall be effective immediately upon adoption.

Adopted this 25th day of August 2025.

CERTIFICATION

1, , Clerk of the Town of Onancock, Virginia, hereby certify that the foregoing is a true
and correct copy of a resolution duly adopted by the Town Council of Onancock at a regular meeting held on August
25, 2025, with a quorum present and voting throughout.

Debbie Caton, Town Clerk
Town of Onancock, Virginia

15 North Street | Onancock, Virginia 23417 | 757.787.3363 | oenancock.com



Ordinance Governing Town Council Remote Participation

Current Code:
Sec. 2-29. Remote participation.

A member of council may participate electronically if he or she cannot attend due to a
temporary or permanent disability, other medical condition, or due to an emergency or
personal matter, and the public records (minutes) reflect that fact. The remote location of the
council member need not be open to the public. The minutes shall record the reason for the
member's absence and the remote location from which the member participated. The remote
participant must be heard by all persons at the primary meeting location. The ability to attend
meetings remotely is available equally to all members of council and the mayor. A member's
remote attendance may be disapproved by a vote of the member's attending the meeting in the
physical location if the remote attendance violates this policy in any material way. The
disapproval must be noted in the meeting minutes. An individual may participate electronically
no more than two meetings per year if the reason is for a personal emergency or personal
matter. The body must maintain a physical quorum for the meeting. A member attending
electronically may vote but may not be considered in the meeting's quorum. All votes made
when a member attends electronically must be by individual roll call.

Proposed Language

Town of Onancock - Policy on Remote Electronic Participation in Meetings

Pursuant to § 2.2-3708.2 of the Code of Virginia, the following policy is adopted by the Town
Council of Onancock to govern remote electronic participation in meetings:

1. Eligibility for Electronic Participation

A member of the Town Council, including the mayor, may participate in a meeting through
electronic communication means from a remote {ocation if:

A. Disability or Medical Condition:

The member is unable to attend the meeting in person due to a temporary or permanent
disability, or other medical condition, as defined under the Americans with Disabilities Act
(ADA}, including pregnancy or recovery from medical treatment.

B. Personal Matter or Emergency:
The member is unable to attend the meeting in person due to a personal matter or an
emergency. Such participation is limited to two (2) meetings per calendar year.

C. Caregiving Responsibilities:
The member is unable to attend due to responsibilities for the care of a family member with a
serious medical condition or disability.



Ordinance Governing Town Council Remote Participation

2. Procedures for Approval

e The member must notify the mayor on or before the day of the meeting of the intent to
participate remotely, stating the specific reason for the remote attendance and the
remote location from which they will participate.

» The public body shall record in its minutes:

o The specific nature of the reason for remote participation {disability, medical,
personal matter, or emergency),

The remote location of the member, and
o Whether remote participation was approved or disapproved.

e The mayor or presiding officer shall determine whether the request complies with this
policy. If challenged, the Council shall vote on the matter. Any disapproval of remote
participation must be recorded in the minutes, with justification.

3. Technical Requirements
+ The remote location is not required to be open to the public.

» The remote participant must be able to be heard clearly by all persons at the primary
physical meeting location.

s All votes during any meeting in which a member is participating electronically shall be
taken by individual roll call vote.

4. Quorum and Voting

» The public body must have a physical quorum of members present at the primary
meeting location.

« A member participating remotely may vote on all matters before the body.

» A member participating remotely does not count toward the physical quorum of the
meeting.

5. Equal Access

« The ability to participate electronically under this policy shall be available equally to all
members of the Town Council and the Mayor and shall not be denied arbitrarily.

Adopted by the Town Council of Onancock this ___ day of , 2025.
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Event Summary for July 2025

ONANCOCK POLICE DEPARTMENT

Incidents June July
2025 2025

911- inquiry 1 2
Alarm- business 2 2
Assault- intimidation o S o 1
Assault- simple 1 0
Assault- threat by phone 1 0

' Destruction of property 1 2
Disorderly conduct 2 3
Domestic 1 2
Firearm- brandishing 0 1

' Firearm- Ei_éth_:arge within town limits 0 1
Larceny - 2 2
Mental health 1 3
Overdose 0 1
Protective order violation 0 1
Public intoxication 1 0
Sex Offense- rape 0 1

Theft- identity 1 0

" Theft- motor vehicle 0 2
Trespass- vehicle 0 1
Trespass- general 4 5
Unattended death 0 1
Weapon- reckless handling 0 1
Weapon- violation 0 §

Total: 18 33



Event Summary for July 2025

ONANCOCK POLICE DEPARTMENT

Traffic Enforcement

June July July
2025 2025 2024

Failure to obey highway sign 4 2 1
" Inspection- offense 13 17 6
License- offense 3 o 1
No insurance 0 1 V]
Other 1 1 0
“Reckless ' 0 1 1
Registration- offense 4 1 2
Seatbelt offense 1 0 0
Speeding 3 5 21
Suspended operator 0 0 1
Use handheld device ) 1 3 1
"~ Total: 30 31 34

Patrol Activities

Assist Other Agency 25

Anytime an officer assist any government agency.

Business Check 121

Officer checks business making sure it is secured.

Business Assist/Complaint 5

Citizen Assist/Complaint 16

Special Patrols 925

When a business request an officer but the event is not a crime.

When a citizen request an officer but the event is not a crime

additional attention to citizens and businesses that have valid concerns. Not
part of business and house checks.
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